Bonnie Benitez

February 11, 2016

Brief (organizational) Mission Statement: CASD is a professional association that serves and
promotes the needs and interests of trial lawyers in pursuit of a fair and effective legal system.
We preserve and raise standards of trial advocacy through innovative continuing legal education,
and create opportunities for our members to support and inspire one another through networking,
collegiality and community outreach.

Personal Statement:
What is calling you to this retreat opportunity? Why are you interested in participating?

I attended the Fieldstone Leadership Retreat in 2014 and loved it. The connections and process
were wonderful, but more importantly the opportunity to take time for and care for myself, in the
company of other like-minded professionals, was critical to my personal and professional
growth.

This year, I am interested in participating in the retreat because, as a nonprofit leader, I continue
to spend a lot of time in isolation and look forward to the opportunity to connect with my
colleagues in an atmosphere of learning and self-care.

How you hope to benefit personally and/or professionally?

See above, plus any time I spend with the people I've met through the Fieldstone leadership
Network has enhanced my life. It's made me a stronger professional and grounded me
personally.

The setting in which you currently do you work do you work (tell us about your nonprofit):

I am serving as the Executive Director or Consumer Attorneys of San Diego and the Consumer
Attorneys of San Diego Foundation. I've been in this position for over nine years. Ours is a small
nonprofit, membership-based organization with a $662,000+ annual budget. We have a three-
person staff, and many volunteers who help us work towards our mission.

A question you are currently holding about your life and/or vocation:

How can rediscover the confidence and sense of personal power I've lost as a result of so many
recent life changes, continue to perform and show-up for myself and others in the here and now,
and lay the foundation for a joyful, passionate and productive future?
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ANNUAL LEADERSHIP RETREAT — PILGRIMAGE: A LEADERSHIP JOURNEY
APPLICATION FORM — PART 2

e  What is calling you to this retreat opportunity? Why are you interested in participating?

My last retreat experience was more than three years ago, and I'm feeling overdue for another.
I’'m intrigued by the retreat’s focus on pilgrimage, which, to me, means an intentional journey
focused on learning along the way — although the journey’s destination may be revealed only

as the journey progresses.

e How you hope to benefit personally and/or professionally?

Participating in a group retreat experience gives me a chance to disconnect from everyday
routines while connecting with others (and ourselves) on a level that goes beyond what we can
achieve in our busy day-to-day lives.

* The setting in which you currently do your work (tells us about your nonprofit).

Currently, | am a consultant/sole practitioner who works from a home office where my
Siamese cat often sleeps on my desk while | work, so I'll write a bit about me instead. I think of
myself as an “ambivert” with characteristics of both extrovert and introvert personality types.
For example, | work most productively as part of a team and find solo practice somewhat
isolating (extrovert), although I need time and solitude to process new information/experiences
and to recharge (introvert).

* A question you are currently holding about your life and/or vocation.

My question is, “What's next?” In 2013, | moved to Boulder CO thinking that | was making a
permanent change. For 15 months, | had an amazing adventure as | “practiced” being retired
— hiking mountain trails with splashing streams, auditing classes at the picturesque University
of Colorado-Boulder, learning qi gong from an inspiring teacher, and chairing a strategic
planning committee at my church, among other things. | learned two important attributes
about myself during those months. My ties to San Diego and the people | know here are too
strong for me to stay away, and I still need to engage in purposeful activity that serves others,
challenges me to use my mind, and pays me for my work, i.e., I'm not ready to retire. I'm back
in San Diego and re-connected with people who matter to me. The piece that’s still evolving is
the purposeful activity, the one I've characterized as “What's next?”



Anahid Brakke
Personal Statement

To help us discern how participating will both serve you and align with the program’s intended
purposes, please include a personal statement (not more than two pages) with your
registration. On a separate page/s, please let us know:

What is calling you to this retreat opportunity? Why are you interested in participating?

Being an executive director is the hardest thing I've ever done. I've always loved a
challenge, but I feel | have no reprieve. It's just one challenge after another. 1 know I'm
constantly learning and growing, but I am starting to suffer from lack of self-care. It's
not that I work non-stop. In fact, I rarely work on the weekends. But I kill myself during
the week so I don’t have to take work home on the weekends. When the weekend
comes, though, I haven’'t made any plans and I'm too emotionally and physically
exhausted to do much of anything. I know the organization has made great progress
over the past year and is becoming stronger and more stable all the time. I know I'm
doing a good job. But I'm depleted and feel like the rest of my life is empty. My job is
not enough to fulfill me but my life has narrowed so it’s the only thing I have right now.

I've found the Fieldstone Executive Learning Group to be an oasis. It feels so good to let
go of the day-to-day and focus on bigger issues and think creatively. It's also wonderful
to talk openly with my peers and hear that their struggles are very similar to my own. |
know I will really miss the monthly meetings, so the timing of this retreat also appeals
to me.

How you hope to benefit personally and/or professionally?

To some extent, | think I am the one setting the pace at work. Many things are out of my
control, but I could set longer deadlines so | have more capacity to deal with what is out
of my control. Apparently, [ don't know how to do this. Even when I think I've done it -
set a deadline far in the future - I still end up with more on my plate than I can handle. I
know that this is a marathon and not a sprint, but I can’t seem to adjust. I've also never
been good at saying something is “good enough” when I've got a vision for what it could
be in my mind. I want to dive into exploring solutions to this and whatever personal
issues are contributing to it at the retreat, in a supportive environment with other over-
achievers who truly understand my conflict.

The setting in which you currently do your work (tells us about your nonprofit);

I currently have 4 program staff: 3 directors and 1 coordinator who reports to one of
the directors. I am hiring a development coordinator/admin person - a process that
has taken 2.5 months so far, for various reasons. 1 have a contract bookkeeper who
comes in once a month. My board is wonderful. There are 8 on the board, 4 of whom |
recruited this past year. 1 have a fantastic relationship with the incoming board chair. I
hired a PR/communications firm for about 20 hours/week (started in November 2015).
I launched a new program last May with the wrong hire. I have the right hire now (who
also started in November), but the program is still in the development phase and |



provide quite a bit of guidance. We're launching another new program this year
(Ending Hunger Initiative), for which our Research Director was hired (she started on
March 14, 2016), so I'll be very involved with that. [ know I’'m not supposed to be
spending so much time on programs (and should be spending more time fundraising),
but with new programs and new staff, I don’t see an option to being supportive of these
new staff members. I'm definitely not micromanaging the programs and am steering
them to each other for guidance as much as I can.

We are in a beautiful new office space (moved in on November 1), but there are still
kinks we're dealing with, like the various quirks of our donated phone system. During
this period where we haven’t had any office admin support, the program team has been
great about pitching in with little things like calling the phone guy or ordering and
picking up lunch for a board meeting.

In July 2016, yet another new program (the Hunger Advocacy Network) will come
under our roof with its own staff person. It’s transitioning from another organization.
This is a testament to our reputation among our partners and fulfills a long-term goal
we had for the organization. I just wasn't expecting it so soon.

It's like we're in start-up mode, which is incredibly exciting and incredibly exhausting at
the same time.

A question you are currently holding about your life and/or vocation.

There is so much that is so good about what the Hunger Coalition is doing, where we are
going, and who is on our team. 1 need to figure out how to cope better and round out
my life more so that when [ spend time away from work, it's rejuvenating and my
energy is restored.



Personal Statement — Annual Leadership Retreat 2016
The Fieldstone Leadership Network

Tina Graves

I am hopeful to have the opportunity to participate in the upcoming Annual Leadership Retreat
presented by the Fieldstone Leadership Network.

I have been in my current position as the Director of Administrative Operations at Chapman University’s
Dodge College for the past 8 ¥ years, leading a team of staff, overseeing the budget, and supporting the
dean and visionary of the school. My daily work has me interacting with staff, administrators, academic
leadership, fundraisers, donors, industry professionals, faculty and students. | am generally seen as the
person to go to for non-academic decisions, and have been fortunate to be a part of various new
initiates, including international programs in Asia, the creation of a feature film company including the
production and release of its subsequent first film, and numerous travel courses for our students.

As a result of so much activity in my work, coupled with the fact that | have two small children (ages 3 &
4), I rarely have the opportunity to reflect on my work and life, evaluate my priorities, and consider
options for my future. | am in a unique position where | can impact our next steps and have
opportunities for leadership, but instead often find myself preoccupied with urgent tasks, rather than
planning for the future. ‘

Having been in the same organization for so many years, I've witnessed its evolution, both good and
bad. | have experienced Dodge College grow from a film school with potential, to one of the top film
schools in the country, respected in the industry, nationally, and internationally. However, its growth
has impacted the way that our staff and faculty interact with our students and each other,
communications have become more complex, and we find ourselves in a space where we have the
opportunity to either stretch to evolve with industry demands or stagnate.

In my career and life, | am contemplating a number of things:

* What areas in my current job do | have control over, and where and how can |
realistically make a difference? What would that look like?

* What ambitions do | have for my career and growth, if any, and where would that take
me? Can that growth take place within the Chapman organization or would | need to go
elsewhere? What additional training might I need to accomplish these goals?

e  What, specifically, are my priorities for a fulfilling life related to career and family? How
much time away from my family am | willing to commit to in order to successfully carry
out my career goals? Conversely, how much am | willing to sacrifice in my careerin
order to experience a fulfilling family life?

if selected to participate in the Annual Leadership Retreat, my goal would be to address some of these
issues in a contemplative space without interruption from the usual daily distractions and obligations,
and to gain some clarity on my priorities and develop some initial steps identified to accomplish those.

Thank you for considering my application.
With sincere regards,
Tina Graves

Tina Graves, Director of Administrative Operations, Chapman University
One University Drive, Orange, CA 92866 - 714-997-6768 - graves@chapman.edu



Fieldstone Foundation
Leadership Network

ANNUAL LEADERSHIP RETREAT
PILGRIMAGE: A LEADERSHIP JOURNEY
Annual Leadership Retreat October 24-26, 2016 La Casa de Maria Retreat Center, Santa
Barbara, CA The retreat begins at 1:00pm on Monday, and concludes at Noon on Wednesday

APPLICATION and PERSONAL STATEMENT
Trina Hester - 2015 San Diego Learning Group

Am I the best person for my position? That is a question I have asked myself many times
when nervous about the daunting responsibilities of my job, and wonder if I could be doing
things better, or if someone could do the job better than I. I have to do self-talk to remind
myself that I am the right fit at this time, and that I am performing well, but the internal
question still arises and causes me consternation.

When I think of going on this retreat, I filled with hope that I will be refreshed and find a
time to reflect on what will sustain me. In my position at KPBS for the last seven years, we
have increased the revenue and membership of major donors every year, and we are
facing the largest capital and programming campaign ever in the history of KPBS. Not only
is it a heavy burden of responsibility and new ground for me, but the results will
determine the future of KPBS and be a part of the legacy that our General Manager Tom
Karlo will leave with KPBS.

The pace and intensity with which I work on a daily basis with donors, volunteers and staff
can tax my energy and leave me feeling overwhelmed and behind in my office work. [ am
juggling many different responsibilities and oversight for the organization, and I would
like to have a plan on how to manage and prioritize these responsibilities. I want to work
smarter, not necessarily harder. In order to come to some enlightenment, [ believe there is
no better way than a focused retreat on leadership and nonprofit work with other leaders,
and for me to reflect on my particular work and role at KPBS.

I love what I do and am also inspired and thrilled by the impact my work has afforded me.
During my time at KPBS, I have been given new responsibility after new responsibility, and
I have been happily surprised by the gusto and efforts I have put toward these new
challenges. So far, so good, but unfortunately, sometimes I still worry that I will fail at some
point and all this will be over. I am all too aware of my shortcomings and things outside of
my control, but I am determined enough not to let those things stop me from trying. I want
to keep up my determination and not lose the race. I would like to find personal and
professional quiet reflection and the energy I need to be effective. I want to have a peaceful
sense of well-being, and help those around me to also experience a fullness of life in their
daily living. Calmness, hope and confidence is what I hope to achieve and live out daily.

Thank you for considering me; I would relish this opportunity and am overjoyed at the
possibility.



Personal Statement
Michael Hopkins

FIELDSTONE ANNUAL LEADERSHIP RETREAT

‘What is calling you to this retreat opportunity? Why are you interested in participating?

As “luck” would have it, this year's Leadership Retreat happens to fall on the last two days of the
Jewish holiday of Sukkot (days in which JFS is closed, which means this is really on my time)
and more specifically, on the holiday of Simchat Torah. Simchat Torah is the time in the Jewish
calendar where we finish reading the last chapter of the Torah or Hebrew Bible and at the same
service begin reading it again from the beginning.

On a personal level, my hope is this retreat would allow me the time to stop and reflect on the
past with a goal of starting fresh again upon my return. This reflection is not with respect to what
objectives | can check off last year’s work goals but what about my work speaks to my passion
and my personal mission for leading Jewish Family Service.

*How you hope to benefit personally and/or professionally?

Prior to my current position, | led a National LGBT organization that used the retreat modality to
explore the intersection between ones LGBT identity and Judaism. | have observed firsthand
how powerful the bonding between participants can be and how the setting can literally and
figurative provide “fresh air” to one’s personal growth.

It is my intention to use this time to deepen collegial relationships (still a relative newcomer to
San Diego) and take stock of my inner purpose. | fully subscribe to the notion that when the
work of our hands and heart are aligned, we are our best self. On my printer, | just press a
button and the print cartridge aligns automatically. Us humans, have to do considerable more
work to ensure alignment between our values, work and sense of purpose.

«The setting in which you currently do your work (tells us about your nonprofit)

JFS is almost 100 years old and is a rather large and complex agency that provides a significant
number of services to over 20,000 individual in San Diego and Riverside County with over 250
staff and 1000+ volunteers. Most of our work is around empowering individuals and families to
move toward self-sufficiency, supporting aging with dignity and fostering community connection
and engagement.

Four years ago | took over as CEO, following my predecessor who led JFS for over 26 years.
Over the past four years, we have completed a strategic plan, purchased a building and
renovated a new campus after completing a successful $11M Capital campaign, rebranded the
agency and are striving to have an exceptional board. The pace and magnitude of change at
JFS has been significant.

A question you are currently holding about your life and/or vocation.

| am planning to work another ten years before retirement. If all goes well, this will be my last
“big” full-time gig. In some ways, this is my legacy position and therein lies the question...what
will be my legacy? What is the impact that | want to have professionally? What will | be known
for?

Years ago, | was taught to leave a campsite in better condition than when | found it.
How will my “campsite” be better when | walk off into the sunset of my career?



Janice Hsu ~ personal statement
What is calling me to this retreat opportunity? Why am I interested in participating?

One of my greatest challenges as a leader today is my ability to build meaningful
relationships with other leaders. Through my work at Shakti, I have come to
understand that cultivating strong relationships with my peers is not just helpful,
but fundamentally necessary. I believe that communities rich in social capital -
defined by vulnerability, trust, alliance, and love - are capable and key to changing
the fabric of the world as we know it today. And I also know that I have a lot to learn
in my journey of becoming a leader capable of fostering that in the world.

I am called to this retreat as a chance to do my healing work in community with
other leaders. While I participate in many networking events, my longing is to be in
deeper, authentic relationship with other leaders. | know the intent for Fieldstone is
to strengthen the leadership network in San Diego and this retreat is an opportunity
for me to blend dual needs of personal rejuvenation and cultivation of community.

How do I hope to benefit personally and/or professionally?

When I envision myself at the end of the retreat, I can feel some potent
opportunities available to me. There is a deep sense of peace from time spent in
communion with my heart and soul that opens up to me more of who I am and what
my soul is inviting me to explore in the world. There is a sense of love and gratitude
for the other people who were present with me in this journey, the bounty of new
connections, new friends, and new partners in my work to grow as a leader. And
there is a renewed sense of purpose and focus on my work at Shakti Rising.

The setting in which I currently work:

Shakti Rising is a social change organization, transforming the lives of women, girls,
and the larger community. We cultivate the health and emerging leadership of
women and girls, ultimately empowering them to utilize their personal
transformation as a catalyst for positive change in their families and communities.
Our 3 core programs are the Transformational Recovery program, Education and
Community Wellness program, and Transformation through Service program. Over
the past 16 years, we have helped thousands of women, men, and youth across 5
regions to live, work, and lead more powerfully from their authentic selves.

We have been in a phase of growth over the past couple of years - expanding into
new programs and new regions. My role in the organization is to support our
finances and operations and help to develop pathways for growth.



A question [ am currently holding about my life and vocation.

As Business Development Director at Shakti Rising, it is my privilege to steward the
finances and operations for the organization. Our way is to integrate our model of
transformation into every level of operations - rather than business as usual, but
believing that every aspect of how we operate is a part of the change we are creating
in the world.

So my current inquiry is what does the business of transformation and love look
like? What would it look like to create a business structure that is fundamentally
regenerative and transformational? What could happen if the functions of
commerce and trade in our communities were restored to their sacred and soulful
nature?



Episcopal Community Services

March 17, 2016

To: Fieldstone Leadership Network
From: Lesslie Keller

Re: Pilgrimage: A Leadership Journey

With strong encouragement from both the Chairman and President of my Board of Directors, | am
applying for a spot in the Annual Leadership Retreat sponsored by the Fieldstone Network.

I arrived in San Diego in March 2007 to take the helm of an 80 year old organization that was struggling
to survive a series of difficult years. The first few years were rough, but with hard work, loyal support
and a bit of luck we began to rebuild and reclaim our mission. Four years after | arrived, | was fortunate
to be selected to join ten incredibly talented non-profit CEOs for the six-month Fieldstone Foundation
Leadership Program led by Tom Hall. I can tell you that five years later, those wonderful cohorts are
some of my closest friends and a constant source of encouragement and inspiration to me.

Two years ago my spirit was fed by the experience of the Courage to Lead Retreat in Santa Barbara.
And so as | approach almost a decade of living in San Diego and working in the nonprofit arena,
Fieldstone has been a recurring source of support and assistance to me and to the agency | lead. | have
never taken a formal pilgrimage, but | have most definitely been on a journey which has been
transformative and | am grateful for the incredible help | have received along the way.

Today at ECS, we find ourselves a long way from the days of low morale, discouraging evaluations,
constant financial crisis and struggling programs. We have strategically identified our core
competencies and are actively beginning to expand in the focused areas where we believe we have the
ability to add significant value in the community. We are pursuing several opportunities which have the
potential to greatly expand our services. We have a fine, talented staff ready for the challenge. We have
upgraded both our facilities and our balance sheet. We have an invigorated and very engaged Board of
Directors who have received training from consultants from the USD Schoo! of Leadership and
Education. We enjoy strong relationships with our funders. It is an exciting — and | must say candidly —
somewhat intimidating time!



When an organization has been ‘hunkered down’ for a while the prospect of renewal and growth is a
heady experience. | am aware that the leadership required must be measured and deliberate while
being visionary - managing expectations and simultaneously encouraging innovation and creativity. It is
also easy to get immersed in the details and the busyness of the organization and lose sight of the big
picture. We must be careful not to repeat errors made in the past. These are the things that are on my
mind.

| am interested in participating in the Fieldstone Leadership Retreat to allow my head to clear a bit and
contemplate the larger possibilities. To get refreshed for the challenges ahead. To clear the ‘noise’ and
contemplate the opportunities and challenges we will face.

| would be most grateful to have this opportunity from an organization | trust and have had enormous
benefit from. If selected to attend | know | will leave with new perspective on my journey and new

energy. If not selected this time, | will try again another year!

Thank you for considering my application.




ok Madoshoc

PILGRIMAGE: A LEADERSHIP JOURNEY
Application

What is calling you to this retreat opportunity? Why are you interested in
participating?

Coming shortly after my sabbatical, | think this retreat will be a perfect
opportunity to more fully digest my sabbatical experience and begin a
regular, ongoing practice of reflection. With my recent workload and
sabbatical preparation, | have been feeling considerably more distant from
the nonprofit leadership community, and | think this will be a great chance
to re-immerse myself in the wisdom of other leaders.

How do you hope to benefit personally and/or professionally?

Since this retreat falls several months after the completion of my
sabbatical, | am hoping it will give me an opportunity to reflect more fully
on the changes | may wish to make in my relationship to our organization. |
hope this chance to share my experience and get response from the other
participants will help me gain another layer of self-knowledge.

The setting in which you do your work:

Malashock Dance is a small nonprofit organization (4 full-time staff
members, and numerous contracted teachers and professional dancers),
which | established 28 years ago. We are based at Liberty Station, where we
operate the professional dance company and run the Malashock Dance
School. We have multiple outreach programs throughout SD County.
Personally, | divide my work time between the organization’s office, our
dance studio, and my home office.

What question are you currently holding about your life and/or vocation?
| think the big question for me is whether | want to continue working in my
current artistic/administrative mode for the foreseeable future or whether,
post-sabbatical, there is an opportunity to shift gears and focus my time on
the most impactful activities possible.



Barbara Mandel — Personal Statement

I am being called to this retreat as I feel it is a critical time for both myself personally and
for our organization. I have led the organization through a fast and steep growth period,
moving towards a greater level of sustainability. We are now in the process of
rebranding the organization to a new name, Champions for Health. The growth of our
organization has been much like that of a child and parent, as we have a parent
organization that founded us. The parent is struggling with the child’s growth into an
adolescent with its own set of friends and identity. This struggle has been tough on our
organization as well as on me personally.

I am hoping to benefit by gaining a more holistic perspective of how we fit into the
community moving forward, and personally where my journey will take me.

Champions for Health, formerly known as the San Diego County Medical Society
Foundation, was initiated in 2004 by the physician leadership of the San Diego County
Medical Society to provide physicians an organized means of connecting with the
community and to shed a more positive light on physicians doing what they love most,
caring for patients. The flagship program, Project Access San Diego, was fully launched
in late 2008, and to date we have provided access to specialty healthcare services to more
than 3,800 low-income and uninsured adults living in San Diego County. Our mantra is
to improve health and change lives. Without our services these patients would have poor
health, remain disabled, or die.

Over the past four years we have launched a number of prevention and health promotion
programs, including breast cancer screening and mobile mammography, free flu shots,
and blood pressure screenings, all in community locations where individuals may not
have other access to care. We have more recently initiated the Live Well Speakers
Bureau, in partnership with the County of San Diego, bringing physician-led health
education to schools, houses of faith, community centers, senior housing, and service
organizations. And we are partnering with other organizations to stem the growing
diabetes epidemic through a prevention program targeting pre-diabetic adults.

We have a small team of seven staff, and everyone is working at max capacity. Finances
are tight, and we do not have a strong core of annual donors at a significant level. While
sources of revenue are much more diverse than 5 years ago, fundraising is a constant
process and energy drain. We don’t have the funds for sufficient staffing to increase

capacity.

That is perhaps one of my greatest struggles. Our staff is fairly young, because that is
what we can afford. Additionally, like many non-profits, managing the Board of
Directors is a challenge. While all wonderful people, they, like many Boards, don”t
dedicate the amount of time to really be helpful. Sometimes I feel like I spend more time
doing the Board’s work for them than they spend.



Perhaps we should be looking at other organizations in the health field for stronger
partnering or merger. Perhaps we should re-tool programs and services for long-term
government funding. Perhaps we should be more involved in advocacy. Lots of
questions; hoping a retreat will help me to tune out the distractions and focus on the
possibilities.

My personal goal is to achieve a higher level of sustainability for the organization, and
then step out. At that point, hopefully within the next 18 — 24 months, the organization
may need a different kind of leader. And there are many other things I would like to do
in my life, that are other than full time employment at the level of stress I am currently
experiencing. I am hopeful this retreat will also help me refresh and renew myself, so
that I can do my best for myself and my organization. In the process of these goals, I
need to begin succession planning, and be able to guide my Board in these efforts. What
kind of legacy am I leaving in my organization and in the community? Will I have
achieved a personal goal of making the world a better place?



Fieldstone Annual Leadersi:in Retreat - Personal Statement Pauline Martinson

What is calling you to this retreat opportunity? Why are you interested in participating?

I will be returning from a 3 month sabbatical in August and this retreat is the perfect
opportunity to attempt to reswnice the relaxed and thoughtful space I anticipate being in
during my sabbatical. I believo 't e essential for me to create the necessary space and
take time to rejuvenate su (i U 1 can continue to move forward leading in a more

sustainable and healthy way.

+How you hope to benefit personallv and/or professionally?

[ am interested in attending the retreat in order to take time to reflect on myself, my
nonprofit, my personal life. T I*v “reat is calling me as an opportunity to travel outside of
my boundaries physically a»d 2 ir' unlly to find solace and take time to see what comes up.
They say the best thinkino ‘s '« i a resting phase and [ believe it's essential for me to
remain quiet to hear what's -« ' jcingon.

*The setting in which you currcatly do your work (tells us about your nonprofit);

It is so rare that I take time away from the tasks and challenges and busyness of my job
running I Love A Clean San Dirco to relax. There’s not an hour that goes by that I'm not
thinking of my nonprofit, n a:f, v board, fundraising and the to- do list in front of me.

Currently, my staff and I wor r -~ceptmnally fast pace where everything seems like it's
a top priority and needs to "~ o1 lr - ced within a few hours or only a few days. Iwork best
in fast paced environment+ i~ ¢ e is variety and new challenges all of the time. Having
been an youth athlete in s+ 5, I've learned how to work well under pressure and I
focus best when busy and o1 a .1 counch. As I result, I've learned to lead by working from
adrenaline and I feel it's imp o rtont fw me to learn new skills to leading in a more calm, relaxed
and sustainable way.

A question you are currentiv o i< gaboutyour life and/or vocation.

[ wonder if I am continue ¢ -0+ self busy in order to avoid personal introspection as |
may be grappling with <o = ol issues of self-worth. What will I find when I seek
solace, quiet and sit witt: -+ 15 and feelings? 1 think that because my family and
those around me have ap: 2t o 1.y productivity and busyness, my self-value may lie
within “doing” things. By v i | tiine for quiet and personal introspection, I can learn and

listen to what's underneath.



Brenda J. Rodriguez, Executive Director: Affordable Housing Clearinghouse

What is calling you to the retreat opportunity? Why are you interested in participating?

In 2015, I invested in myself to become a better leader, set an example for my staff and take risks on
increasing our organizations visibility. After the program, | started building my network and successfully
executed on a couple of goals that were important. It has almost been a year, | would like to take the
time to learn how other thought leaders are doing and discover what | am still missing, connect with
successful colieagues and build my resource toolkit. In 2016 | need to check in and receive support on
strategic planning and learning from experienced colleagues is a perfect environment to do so without
the pressures of the daily office activity and a safe zone.

How | hope to benefit personally and or professionally?

Mandela is quoted as saying you don’t win or lose, you win or learn. The retreat is a wonderful setting
to learn, understand and apply where | am falling short and how | can improve upon shortcomings. |
need to recharge and reconnect with other experts in the nonprofit arena and incorporate their lessons
learned in my playbook. Personally we all struggle, often alone and in silence. The retreat will serve to
validate my current status and help me evaluate if | am where | expect to be or am | at a crossroads. |
won’t have to ponder these on my own instead the retreat will serve as a sounding board for what next
steps | might consider.

The setting in which you currently do your work {tells u about your nonprofit)

Currently, there are three fulitime employees (myself, two other bilingual staff), one student intern (14
hour/week) and we are considering a volunteer (senior). The nonprofit celebrated our 25" anniversary
almost one month ago. We had about 225 people attend, yet the financial support was minimal. We had
to give away tickets (40 to fill many of our tables). | don’t want the organization to lose money and we
are very limited on capacity. We serve close to 1000 people a year, while networking, planning
workshops, attending events and increasing our visibility in the community. It is a stressful environment,
the challenge is prioritizing money making activities for the future. We need to grow in staff and bottom
line.

A question you are currently holding about your life or your vocation.

Have | sacrificed having a romantic relationship because of career | am engaged in?



Personal Statement from Monica Santos to accompany the application for:
The Fieldstone Annual Leadership Retreat

What is calling you to this retreat opportunity? Why are you interested in participating?

I am very happy to have the opportunity to apply for this retreat experience. Currently |
am a participant in the Fieldstone Coaching Program. I am called to participate in the retreat
because [ will benefit from time away from my office dedicated to focusing on my role as founder
and director of Advancing Students Forward (ASF). This retreat will give me the opportunity to
reflect on my leadership role until the present time and help me to prepare to be the type of leader
I desire to be in the future. I am interested in participating because I think that the retreat
experience will enhance and complement the work that I am currently involved with in
conjunction with my Fieldstone Coach. [ want to take full advantage of all of the opportunities for
personal and professional growth that the Fieldstone Foundation is offering. As I fine-tune and
clarify my role as leader it will have a positive effect on the organization and improve the way the
organization, staff and volunteers live out our mission.

How do you hope to benefit personally and professionally?

Personally, I will benefit from the solitude and opportunity to be removed from the day-to-
day demands of ASF. The retreat will offer me a chance to get refreshed and rejuvenated with a
change of scenery. I hope to be exposed to new ideas and encouraged to put ideas into practice so
that upon my return to the office | will bring a positive energy to my co-workers. Professionally, |
believe that I will have time to assimilate the information offered at the retreat and opportunities
to better understand the type of leader that I am. The retreat will help me to understand myself
better and to understand the type of leader who I strive to be. This increased insight will help me
to perform my job better.

The setting in which I currently work: About Advancing Students Forward (ASF).

Advancing Students Forward is an educational, binational nonprofit organization that
serves students in Tijuana, Mexico who are studying in 7t grade to the university level. ASF also
promotes opportunities for cultural exchange and dialogue between students who live on both
sides of the border in the San Diego/Tijuana region. [ founded ASF in 1984 and until 3 years ago
ASF was staffed by volunteers. (I worked as a full time teacher in the U.S. and managed ASF in my
free time). Three years ago ASF hired its first full time employee, myself. Although ASF has been
staffed up until recently by volunteers, it has grown into an excellent organization. As the founder
and director of ASF I recognize the importance of growing the organization and preparing it for
succession. I am actively working to strengthen the foundation of ASF so that it can continue to
provide the service and programs to our students in the future and so that the organization will
attract talented and dedicated personnel to continue the mission long after I am no longer able to
do so myself.

The mission of ASF is to provide disadvantaged students ACCESS to education and
SUPPORT for academic success so that they can create a promising FUTURE for themselves and
the community in which they live. ASF currently serves 70 students. Each year 10 new students
who are entering middle school are accepted into the program. It is the expectation that they will
continue to participate until they complete their university studies. Twenty-one students have
graduated from the university and 18 are currently enrolled in the university. Students attend



monthly meetings where they have the opportunity to develop their skills and talents and to form
a sense of community. They work in teams and have leadership training. Students are mentored
by an active group of ASF alumni. The program includes enrichment activities and parent/student
workshops to encourage communication and strengthen family ties.

In Mexico, 50% of students do not continue their studies after sixth grade. After sixth
grade students are required to pay tuition, purchase uniforms and books. Often the schools in
their neighborhood are full so they must travel to another community to attend classes. ASF also
offers monetary scholarships to help the students with these expenses. Students are required to
participate in monthly meetings, document their expenses and maintain good grades. They are
also required to perform volunteer service in the community. Meetings are help at the Centro de
Comunidad Community Center in Tecolote, Tijuana, Mexico. Students also staff the community
center where they teach classes in Computer, English language, homework support for elementary
students and they also provide summer camp to 100 students from the neighborhood.

The question that I am currently holding in my heart about my life and vocation:

My response is more of a desire than a question. I have spent most of my life as an
educator and did not identify myself as a leader. Over time [ became more comfortable identifying
myself as a “reluctant leader”. Currently, I recognize myself as a leader and am no longer reluctant
to be identified as such. I can look back upon my life and see how each step of the way I was being
prepared for this role.

In the upcoming years I desire to become even more comfortable in my role as leader and
to acquire the skills necessary to lead my organization through the transition that will take place
when I pass on the job of director to someone else. I understand that it is a challenge for an
organization to make that type of transition and I want to actively prepare myself and ASF in the
best way possible. 1also desire to develop the skills necessary to pass on the concepts of excellent
leadership to my students and to train then in this area because I recognize that they are integral
to the future leadership of the organization. '



Fieldstone Retreat Application for Ava Steaffens

What is calling you to this retreat opportunity? Why are you interested in participating?

I have a tendency to isolate myself from deep friendships or relationships. | have a multitude of
acquaintances but tend to put up invisible walls around myself emotionally. | believe that | would have
been a stronger nonprofit CEO had | allowed myself to establish deeper relationships with other
nonprofit leaders. As the Proverbs say, “iron sharpens iron”. Even though | am now serving as a
Development Director and no longer a CEO, | believe the principle remains the same. | am seeking to
take more chances with developing deeper friendships within the sector, not only for my benefit but for
the benefit of other leaders who are also open to growing, learning and willing to take risks.

* How you hope to benefit personally and/or professionally?

First of all, | hope to be refreshed and get to know other nonprofit executives. | also hope to learn
something about myself as a woman and as a professional. Although | have done Development work for
many years, | find myself in this new role where that is my main focus. | don’t want to be stuck in my
own paradigm but want to learn how to work the most effectively within this new context.

* The setting in which you currently do your work (tells us about your nonprofit);

CCDA is an association of community organizations throughout the U.S., as well as some members
globally. Iit’s a small organization with a staff of eleven, over 500 member organizations and over 5,000
individual members. Half of us work remotely, across the country. CCDA is based in Chicago and was
founded in 1989. The Board of Directors is three times the size of the staff and is comprised of mostly
grassroots practitioners, which makes it an interesting dynamic. | work from home but | don’t feel
isolated from the rest of the team as we are constantly connected via video, chatting, emails, phone. We
also have 2 annual staff retreats and 2 annual directors’ meetings where all the directors meet in
Chicago. We also have weekly staff meetings via video conferencing. Our annual conference takes place
in a different city every year and brings together about 3,000 members for 4 days. In addition to the
conference, we host 1 day and week-long trainings, as well as leadership cohort trainings throughout
the year.

» A question you are currently holding about your life and/or vocation.

I have been through many major life and professional transitions in the past 2 years. In many ways, | am
rediscovering who | am rather than being defined by my personal and professional identity. My question
is how to best walk in the truth of who | am and not be defined by my various roles.
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Since my joining Words Alive in mid-2010, the organization has experienced a
considerable amount of growth, both in terms of program outputs and professional operation, and
especially in the quality and measurable impact that the programs provide, as well. Our staff has
more than doubled. Our operating budget will have nearly tripled by the end of 2017. In order to
expand our programs to a critically important age group we hadn’t been currently serving, we
assumed a separate like-minded organization, absolved its corporate structure, and moved into
the classrooms it had been operating. Our board has transitioned successfully from a founder-
driven “working” board to one with a diverse, quality set of business and development skills and
has undertaken a very strategic perspective on the governance of the organization. We have
recently adopted and approved a new strategic planning process that allows for a constant review
of market position, sustainability, program scalability, and adherence to mission.

While building the breadth and depth of the organization and being able to capitalize on
opportunities has been an important aspect of my tenure thus far, few opportunities for personal
reflection, sector-wide strategic conversation, or colleague collaboration have become affordable
due to the time necessary to manage the direction of Words Alive. Those that have recently, and
have contributed greatly to my being able to identify focus and vision with clarity, have come
through relationships built through the Fieldstone Foundation. It is that reason that I see
participating in this retreat not only extremely beneficial to maintaining an executive director’s
mental clarity, but by nature of its diverse participants in an idyllic setting, providing significant
long-term value as well.

I have found, for me particularly, that there is considerable value in what and how we
learn through facilitated peer-focused environments. We each, as individuals, and as
“organizations” unto ourselves, come with a diverse set of talents and expertise, experiences, and
tactical applications to share. It is through this sharing — both giving and receiving, that we really
grow as leaders. [ see this retreat as the ultimate atmosphere to absorb, at the highest level, the
effects of this type of collaboration.

At Words Alive, we value and encourage partnership and cooperation among staff and
team members. We encourage innovative ideas and solutions to problems, and invite an
approach akin to a “level playing field” with regards to staff support. In fact, one of our stated
core “values” specifically addresses our ability to work well with, learn from, and adapt to others
— be those other organizations we partner with, or each other internally. We have experienced
very little staff turnover (in fact, we’ve only added, not lost, sans one staff member who left post-
maternity), and have invested considerable resources on internally strengthening our
infrastructure. We have a well-defined organizational structure that allows for the type of growth
we’ve been managing without an adversarial hierarchy. We pride ourselves on providing support
not only from the bottom up, but from the top down. We work mission-first in everything we do.
However, as much as we try to make time for external peer-led development opportunities within
the sector, those occasions aren’t able to be taken advantage of as often as we’d like. Because of
this, I feel like I'd both be an asset to the retreat setting due to its highly collaborative nature, and
benefit greatly from this structure as well.



One particular benefit I can anticipate to me professionally and personally are alternative
perspectives. We are each mission-driven individuals, committed to the advancement of our
organizations and the communities we serve, and I’ve found that listening and contemplating
with clarity to innovative approaches to service have provided significantly to my growth as an
executive director, and to my ability to serve with greater purpose.

As I continue in this work, I find it increasingly important to remain committed to the
non-profit sector. Not just the organization or the work we do, but to the philosophy behind the
“why” and the very way in which we operate. Very often, the sector can (and is) viewed as a
sufficient aid to our communities and quality of life. It is, however, a very necessary complement
to our existence as a wholly formed society. As my development continues, I'd like to explore
that further, and find not only the common threads through which we maintain quality
organizations, but to be able to identify (and confidently activate) those levers that move this
work to the forefront of our civic consciousness.

I very much look forward to the opportunity to join colleagues and peers in this unique
and exciting setting. I have, along with staff and others, found tremendous value in the
relationships and process of learning and discovery that the Fieldstone Foundation has fostered. I
continue to apply lessons learned through the Executive Learning Group to many aspects of my
professional and personal life on a near daily basis. I would expect that the experience gained
from the retreat environment would provide an even greater level of admiration for the work we
do, and new and necessary tools with which to do the work.
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Registration To reserve a space in this retreat, please send a $200 deposit, payable to the
Fieldstone Foundation, along with your application form and personal statement. Applications
are due by April 1, 2016. However, as space is very limited, you are encouraged to register
early. Send your application form, personal statement and deposit to: Fieldstone Leadership
Network Annual Retreat Robin Stropko The Fieldstone Foundation 14 Corporate Plaza Drive,
Suite 100, Newport Beach, CA 92660 or fax to (949) 515-8520 or scan to
robins@fieldstonefoundation.org (Applications will not be considered complete until deposit
has been received. If you fax or scan, please send your deposit with original application as soon
as possible to reserve your space.)

For further information, contact: Janine Mason Janinem@Fieldstonefoundation.org

Heather Cova Heatherc@Fieldstonefoundation.org (858) 404-8056 (949) 873-2736

> Personal Statement
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purposes, please include a personal statement (not more than two pages) with your
registration. On a separate page/s, please let us know:

 What is calling you to this retreat opportunity? Why are you interested in participating?

This is my Year of Reflection. | turned 40 years old and decided to challenge myself in two areas
this year: experience 40 new things | have never done before and make space in my very full life
for reflection.

The last time | can remember being on a retreat, | was in college. With a group of fellow
students, we participated in a few Taize gatherings. That was more than 20 years ago and in a
different continent (Europe).

¢ How you hope to benefit personally and/or professionally?

| would be grateful for a few days of guided and shared reflection time in a group of my peers. |
believe | would walk away validated and reassured in some ways, inspired in other ways, and
perhaps with clarity that | did not have coming in. Any and all of these, to me, would be signs of
a thoughtful reflection. Also, | have a sincere appreciation for the distinct work the Fieldstone
Foundation does — there is nothing like it, and | truly appreciate your investment in nonprofit
leadership and the success of nonprofit work.

e The setting in which you currently do your work (tells us about your nonprofit);

San Diego OASIS is a very special and unique nonprofit organization. Its mission is very distinct —
it is the only organization that helps older adults practice successful aging while benefitting
older adults and children in our community. When the organization started 35 years ago, no
research existed to validate the mission of OASIS; today, as “aging well” is becoming an
important conversation with plentiful research-based validation for the exact practice of OASIS



mission, we are poised to be the premier organization doing this work in the county of San
Diego (and, through the national OASIS network, across the country).

While San Diego OASIS’ programs continue to win awards and accolades, the organization
locally and national is facing significant challenges and opportunities. For 25 years, the network
had a sole funder — the May Company — which assured all financial and real estate/space
aspects for a quarter of a century. As the financial support disappeared due to corporate
mergers and other factors, and the real estate/space in-kind contribution is in danger, the
organization is in a critical time of need for resources in all areas —talent, leadership, financial,
real estate, thought leadership. Because, historically, resources were plentiful, the
infrastructure for future success was not built over time and it is a difficult and urgent
need/opportunity today.

In short, this organization is a community treasure with current and future exponential growth
(due to excellent program and OASIS - unrelated demographic shift) at a significant crossroad.

e A question you are currently holding about your life and/or vocation.
In all areas of life:

Am | doing the right thing? Is this very best “what and where” for me?
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Personal Statement _

To help us discern how participating will both serve you and align with the program’s
intended purposes, please include a personal statement (not more than two pages) with
your registration. On a separate page/s, please let us know:

*What is calling you to this retreat opportunity? Why are you interested in participating?

I would like to participate to share my perspective and learning from taking a 3 month
sabbatical. Hopefully I could help other non-profit leaders think about the value of
empowering other staff and breaking patterns.

*How you hope to benefit personally and/or professionally?

The retreat will take place almost exactly one year after I started my sabbatical and it
would be a good time and place to review the benefits of the sabbatical and check to see
what meaningful changes I have made.

+The setting in which you currently do your work (tells us about your nonprofit);

Komen Orange County is at the forefront of ensuring that life-saving breast health services
are accessible to all people in the community, regardless of their age or background. Each
year the Affiliate helps thousands of women and men with little or no health insurance
receive breast health education, screening, treatment and support. The Affiliate has been
the convener of dialogue with key community leaders that advise and guide the Affiliate’s
special outreach and education initiatives to reach Orange County’s diverse populations
that are at greatest risk of death due the breast cancer and ultimately to reduce the
disparities in breast cancer mortality.

The Affiliate has a diverse and multi-lingual staff and board. There is a 13 person board of
directors; active committees made up of knowledgeable community leaders; and a staff of
12 professionals covering the areas of fundraising, community health, grants management,
marketing, finance, and data management. The organization also relies on the generosity of
more than 2,500 registered volunteers who provide nearly 23,000 hours, and an estimated
$400,000 “worth” of volunteer work every year. The budget is approximately 3.4 million.

*A question you are currently holding about your life and/or vocation.

How long is too long at the same organization?
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