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Check-In Templates:  
TendLab, Mindful Return, and Work360 template in response to COVID-19:  
https://fieldstoneleadershipsd.org/wp-
content/uploads/Template_Action_Plan_for_Working_from_Home_When_You_are_Caring_for_Others
_1_.01.pdf 
KIT template: https://fieldstoneleadershipsd.org/wp-content/uploads/1-on-1-Check-In-template.pdf 
 
Measurement Tools: 
REMOTE WORK PULSE – a tool to measure how your team is working remotely 
SAP Qualtrics will begin offering select Qualtrics Experience Management  (XM) solutions for FREE to any 
organization to help them manage their employee experiences during the COVID-19 pandemic.   It is 
called the Remote Work Pulse. This is a tool anyone in the world can access.  It is a real-time, live 
barometer to help organizations understand how their employees are doing and how to support them 
as huge numbers of employees are now working from home https://www.qualtrics.com/here-to-help/ 
 
With workers being encouraged to work from home, there is a tremendous opportunity to better 
understand and engage your employees during these difficult times. A great blog on tips for virtual 
employee engagement:  https://www.qualtrics.com/blog/working-remote/ 
 
Strategies for Leading Remotely: 
https://www.fastcompany.com/90475330/8-strategies-to-set-up-remote-work-during-the-coronavirus-
outbreak 
 
Technology Platforms: 
Airtable 
ASANA 
Google Chat 
Microsoft Teams 

Salesforce (Salesforce Chatter) 
Skype 
Slack 
Trello 

 
Telecommuting Agreement Template: 
https://fieldstoneleadershipsd.org/wp-content/uploads/KIT-Template-Telecommute-Policy.pdf 
 
RACI Matrix How-To: 
https://thedigitalprojectmanager.com/raci-chart-made-simple/ 
 
FLNSD Resource Blog:  
https://fieldstoneleadershipsd.org/blog/resources-leading-and-managing-thru-covid-19/ 
 


