
Logic Model for Fieldstone Leadership Network San Diego’s 
Leadership Reading Group  

	   	  
          Inputs 

Fieldstone Leadership Network San 
Diego 

Nonprofit Executive Directors/CEOs/Senior Leaders Other Nonprofit Professionals and Authors 

 

Participants Activities Outputs Outcomes Network Goals 
 

Nonprofit organizations in 
San Diego County 

 
Nonprofit Executive 

Directors/CEOs in San Diego 
County  

  
Nonprofit Senior Leaders in 

San Diego County  
 

Other Nonprofit Professionals 
 

Fieldstone Leadership 
Network San Diego (FLNSD) 

Staff 
 

Professional Facilitators 
 

Authors 
 
 

 
Program Development  
Program Design 
Program Marketing  
Program Recruitment 
Curate book list to include 
       Fiction,  
       Non-Fiction and  
       Trade Books 
Professional Facilitator 
Program Orientation and Team 
       Building 
 
Read literature through the lens 
of leadership 
 
Book Selections by staff 
 
Book Selections made by 
Participants 
 
Sessions with Authors 
 
Maintain resource library for all 
books read 
 
Peer Facilitators Evaluations 
 
Program Evaluations 
 
Host Reading Groups that 
continue after official close of 
program 
 
Continued participation in other 
Network programs 

 

 
Number of leaders who 
participate in a group 

 
Number of groups that 

continue after the official end 
of the program 

 
Number of Leaders who start 

reading groups at their 
organization 

 
Number of Leaders who use 
literature as a development 

tool with their teams 
 

Number of Leaders who 
share book selections with 

team/others 
 

Number of Leaders who 
recommend the program to 

peers 
 

Number of Leaders who 
participate in other Network 

programs 
 

Number of books read 
 

Number of sessions hosted 
 

Number of reading groups 
 

Number of Author Sessions 
 

Number sub-sectors 
represented   

 
Strengthen Nonprofit Leaders 

Increase understanding of 
leadership concepts and 

challenges 

Improve facilitation skills 
 

 Increase ability to understand 
and solve complex problems 

 
Increase listening effectiveness 

 
Increase tolerance/respect for 

differences/different perspectives 
 

Increase Organizational 
Capacity 

Replicate readings groups at 
leader organizations as a 

leadership tool for continuous 
learning 

 
Increased understanding of 

leadership dynamics with self 
and team 

 
Sustain Vibrant Network 

Increase and strengthen trusted 
network of peers 

Increase cross-sector/nonprofit 
knowledge 

Build cross-sectoral relationships 
thru discussion and shared 

insight 
 

Support collaboration thru co-
facilitation 

 
Strengthen the nonprofit 
community by providing 

a continuum of 
programs that: 

 
 

Strengthen 
Nonprofit 
Leaders 

- Systemic thinking 
- Interdisciplinary 

learning 
- Problem solving 

 
Increase 

Organizational 
Capacity 

- Collaboration 
- Board Governance 
- Staff Management 

 
 
 

Sustain a 
Collective 

Vibrant Network 
-Multi-generational 

-Cross sector 
-Reciprocal 



 


