
Logic Model for Fieldstone Leadership Network San Diego’s 
Fieldstone @4  
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                          Fieldstone Leadership Network San Diego (FLNSD) Members and Staff Nonprofit Guests 
 

Participants Activities Outputs Outcomes Network Goals 
 

Nonprofit 
organizations in 

San Diego 
County 

 
 

Members of the 
Fieldstone 
Leadership 

Network  
 

Executive and 
Emerging 
Nonprofit 

Leaders in San 
Diego County 

 
 

Guests of 
Network 
Members 

 
 

Board Members 
 

FLNSD Staff 
 

Sponsors 
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Presenters 

 
 

 
Built on the Theory of the 
Third Place to foster broader 
and more creative 
interactions. 

 
Framework of Relationships, 
Resources and Renewal  
 
Organic networking event – 
Leadership Living Room 
 
Features Network 
Member(s) sharing wisdom 
on nonprofit 
practices/leadership  
 
Cross-program fertilization 
allows for reconnecting with 
member’s learning group, 
coach, and others from 
different cohorts/programs 
 
Opportunity for all Network 
members to meet, share 
career successes and 
challenges, and learn about 
new opportunities 
 
FLNSD staff to share 
Network updates, recruiting 
for upcoming groups and 
events  
 

 
Number of attendees 
 
Willingness of members to 
present and share expertise 
 
Feedback on value of 
program from 
attendees/members 
 
Number of natural occurring 
collaborations 
 
Number of new relationships 
formed 
 
Amount of resources shared 
 
Reported increase in peer 
support and well-being 
 
Continuation of 
community/Network building 
 
 

 
Strengthen Nonprofit Leaders 

 
• Improve facilitation skills as members 

make presentations, help members 
navigate challenges and share 
resources 

• Increase interaction for Senior Leader 
and Executive Directors to teach 
others 

• Increase creative problem-solving 
through input from others 

• Expand perspective by learning how 
others lead 

 
Increase Organizational Capacity 

 
• Limit “recreating the wheel” and 

increase efficiency of an organization 
through shared resources 

• Increase in natural collaborations and 
strategic alliances with others 

 
Sustain Vibrant Network 

 
• Fosters individual relationships 

among members and across sub-
sectors 

• Increase in organization’s natural 
collaborations and strategic alliances 
with others 

• Increases opportunities to offer and 
receive peer support  

 

 
Strengthen the nonprofit 
community by providing 

a continuum of 
programs that: 

 
 

Strengthen 
Nonprofit 
Leaders 

- Systemic thinking 
- Interdisciplinary 

learning 
- Problem solving 

 
Increase 

Organizational 
Capacity 

- Collaboration 
- Board Governance 
- Staff Management 

 
 
 

Sustain a 
Collective 

Vibrant Network 
-Multi-generational 

-Cross sector 
-Reciprocal 

 


