
FORTIFY: (v) TO STRENGTHEN THE LEADERSHIP, WELL-
BEING AND SUSTAINABILITY OF NONPROFIT LEADERS 
AND ORGANIZATIONS 

 

 

Fieldstone Leadership Network San Diego and The Nonprofit Institute at the University of 
San Diego have joined together to create FORTIFY, a collection of offerings to strengthen 
the leadership, well-being and sustainability of nonprofit leaders and organizations. 
FORTIFY was curated in response to feedback from nonprofit leaders regarding COVID-19 
and in recognition of the tremendous strain under which these leaders are working to 
sustain organizations, manage teams and serve clients. This series of webinars, originally 
presented from May 6, 2020 to June 18, 2020 offers opportunities for participants to learn 
from industry experts and USD faculty on topics vital to their professional development 
and personal well-being.  

Fundraising During an Epic Crisis: Launching a Capital Campaign During a Pandemic 
Sally Dadmun Bixby, Philanthropy Studio, LLC 
Webinar Video | Presentation Slides 
Resources: Fundraising During a Pandemic - Handout, NH COVID-19 Appeal Sample Letter, 
CSC Spring Appeal Sample Letter 

Coaching Through Crisis - How to Support and Motivate others During COVID-19 
Linda Libowitz, University of San Diego 
Webinar Video  |  Presentation Slides 
Recommended reading: Helping People Change by Richard Boyatzis and From One to Many 
by Jennifer Britton 

Exercising Good Governance in Uncertain Times 
Lyn Corbett, University of San Diego 
Webinar Video  |  Presentation Slides 

Personal and Professional Resilience in a Time of Pandemic 
Zachary Green PhD, University of San Diego 
Webinar Video  |  Presentation Slides 

Financial Scenario Planning in a COVID-19 World: A Five Step Process 
Bob Beatty, Beatty & Company 
Webinar Video  |  Presentation Slides 

Mindfulness and Self Care – How to Manage Stress and Avoid Burnout 
Danell Scarborough, Ed.D, San Diego Human Relations Commission 
Webinar Video  |  Presentation Slides  |  Resource 

https://fieldstoneleadershipsd.org/
https://www.sandiego.edu/soles/nonprofit/
https://www.sandiego.edu/soles/nonprofit/
https://digital.sandiego.edu/npi-npissues/4/
https://www.youtube.com/watch?v=zRDCuJ7Yb80
https://www.youtube.com/watch?v=zRDCuJ7Yb80
https://www.youtube.com/watch?v=zRDCuJ7Yb80
https://fieldstoneleadershipsd.org/wp-content/uploads/Fundraising-During-the-Pandemic-SDB.pdf
https://fieldstoneleadershipsd.org/wp-content/uploads/Handout-for-FR-during-a-Pandemic.pdf
https://fieldstoneleadershipsd.org/wp-content/uploads/NH_COVID-19_Neighbor_AppealLetter_Apr2020_Legal-1.pdf
https://fieldstoneleadershipsd.org/wp-content/uploads/Spring-Appeal-2020-Sally-copy.pdf
https://www.youtube.com/watch?v=YEfQi2rchU4
https://drive.google.com/a/sandiego.edu/file/d/1v4ffVHLHILMyTDnfw1BF2NdqT-_EZGc5/view?usp=drive_web
https://www.amazon.com/Helping-People-Change-Coaching-Compassion/dp/1633696561
https://www.amazon.com/One-Many-Practices-Coaching-Jennifer/dp/B010BFTQ30
https://www.youtube.com/watch?v=kPyGXcsaTio
https://drive.google.com/a/sandiego.edu/file/d/1VGZXrkub_WfmmkFPwGXdOoTol6bopNof/view?usp=drive_web
https://www.youtube.com/watch?v=EEKdrUqROoQ
https://fieldstoneleadershipsd.org/wp-content/uploads/Personal-and-Professional-Resilience-in-a-a-Time-of-Pandemic-slides.pdf
https://www.youtube.com/watch?v=w6KasibtZhk
https://fieldstoneleadershipsd.org/wp-content/uploads/Slides-for-Financial-Scenario-Planning-in-a-COVID-19-World.pdf
https://www.youtube.com/watch?v=NTEH149oRig
https://fieldstoneleadershipsd.org/wp-content/uploads/Mindfulness-and-Self-Care.pdf
https://www.hopkinsmedicine.org/health/conditions-and-diseases/coronavirus/coronavirus-practicing-wellness-while-you-stay-at-home


Nonprofit Legal Issues in the age of COVID-19 
The San Diego Volunteer Lawyer Program (SDVLP) featuring Arlene Yang, Juan Zuniga, and 
Roya Bagheri 
Webinar Video  |  Presentation Slides 
Resource: SDVLP COVID-19 Brief Legal Advice Clinic Application 

Crafting your Credentials – Creating a Powerful Resume and LinkedIn Profile 
Trevor Blair, Blair Search Partners 
Webinar Video |  Presentation Slides 
Recommended reading: Ladder's Resume Guide by Marc Cenedella 

Dare to Lead Part 1 
Lorrie Sulpizio, PhD, Conscious Leadership Academy, University of San Diego 
Webinar Video  |  Presentation Slides 
Recommended listening: UNLOCKING US podcast 
Recommended reading: Permission to Feel: Unlocking the Power of Emotions to Help Our 
Kids, Ourselves, and Our Society Thrive by Marc Brackett PhD 

Dare to Lead Part 2 
Lorrie Sulpizio, PhD, Conscious Leadership Academy, University of San Diego 
Webinar Video  |  Presentation Slides 

Adaptive Leadership Part 1 – The Adaptive Leader 
Lyn Corbett, University of San Diego 
Webinar Video  |  Presentation Slides 

Adaptive Leadership Part 2 – The Adaptive Organization 
Lyn Corbett, University of San Diego 
Webinar Video  |  Presentation Slides 

 

 
For current FORTIFY offerings, visit: https://fieldstoneleadershipsd.org/fortify/ 
 

 

https://www.youtube.com/watch?v=0sZ7HZDsqn8
https://drive.google.com/file/d/16obAZjRdUSSuGAaD6tq0Y4MSJQ38KdLb/view
https://www.sdvlp.org/mnsp-nonprofit-covid-19-support/
https://www.youtube.com/watch?v=Dd2Qkppk9t0
https://fieldstoneleadershipsd.org/wp-content/uploads/Fortify-Crafting-your-Credentials.pdf
https://www.amazon.com/Ladders-Resume-Guide-Practices-Leaders/dp/1733762736/ref=as_li_ss_tl?_encoding=UTF8&pd_rd_i=1733762736&pd_rd_r=8e9b4146-e207-4f94-863d-b282724fd20f&pd_rd_w=c6yBH&pd_rd_wg=O13NK&pf_rd_p=d53538bb-b0d3-496d-bcb6-268400962ed1&pf_rd_r=58T7JHBPWVYVWMF02Q73&psc=1&refRID=58T7JHBPWVYVWMF02Q73&linkCode=sl1&tag=cenedellacom-20&linkId=53428e0648168628ce4f3251131a6e3f&language=en_US
https://www.youtube.com/watch?v=eeB-G-gHzfw
https://drive.google.com/a/sandiego.edu/file/d/1IhizD7QPrZhu_nrZ3L1IEr1caHkoX0s9/view?usp=drive_web
https://podcasts.apple.com/us/podcast/unlocking-us-with-bren%C3%A9-brown/id1494350511
https://www.amazon.com/Permission-Feel-Unlocking-Emotions-Ourselves/dp/1250212847
https://www.amazon.com/Permission-Feel-Unlocking-Emotions-Ourselves/dp/1250212847
https://www.youtube.com/watch?v=OvRHDw-nGps
https://drive.google.com/a/sandiego.edu/file/d/1_kTA3TbNRZq-Dymme4gMfe3PmPXUTi6F/view?usp=drive_web
https://youtu.be/Uc2BhSADstU
https://fieldstoneleadershipsd.org/wp-content/uploads/061620_Adaptive-Leadership-Hand-Out-Fortify-Session-1.pdf
https://youtu.be/4R1PTCX5c2g
https://drive.google.com/a/sandiego.edu/file/d/1kS_JtCNuAdne6HnsGJb5Z3AjuM-JvZLw/view?usp=drive_web
https://fieldstoneleadershipsd.org/fortify/

