
 
  Hiring A Players 

and 
Avoiding the High Costs of a Bad Hire 

The ability to attract and hire the right people for your team is a key leadership capacity and one that has a 
direct correlation to how well  you  are able to meet your professional goals and succeed as a 
leader. Unfortunately, few of us are trained in these very important skills.  
 
Come learn how to hire people who fit in with your organizational culture and are high performing. This session 
will help you: 
·              Identify your “A” Players 
·              Learn strategies to recruit and retain “A” Players 
·              Learn how to deal with your "B, C and D" Players 
·              Identify who should be on your interview team 
 
You are only as good as the team with whom you have entrusted your work. Make sure you are hiring the very 
best people possible.  
 
 Nancy Batterman is an executive coach and nonprofit strategist at ProActive Leadership Group. With over 30 
years of nonprofit experience she is helping organizations with strategic planning and supporting nonprofits to 
grow in a sustainable way. She served as the CEO of Options For All for over 25 years and is an active 
member of Fieldstone Leadership Network San Diego.  
 

Please plan to join us at an exciting NEW location 
Park Commons Food Hall 

9645 Scranton Road, San Diego, CA 92121 
March 26, 2020 from 4 to 6 pm 

  

RSVP no later than March 19th to info@Fieldstoneleadershipsd.org 
 

Fieldstone @ 4 is a component of the Fieldstone Leadership Network San Diego and provides a “leadership living room” experience 
for nonprofit leaders to come together for fellowship and knowledge. Based on the concept of a “third place”, Fieldstone @ 4 
provides the space for you to meet with colleagues for your own discussions, simply enjoy each other’s friendship over a glass of wine 
or cup of coffee or join the prepared peer facilitated conversation.    
 

Thank you to our sponsor: 

 


